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This licensing report includes a brief narrative describing findings of the licensing review 
conducted at the F.W. Schumacher Residence on April 7 and 8 the, 2015.  The 
information in this report reflects and summarises what is recorded in the Child and 
Family Services Act Children’s Residence licensing checklists and the provincial 
Fieldworker database.   

 
Contact information: The F.W. Schumacher Residence is operated by the North 
Eastern Ontario Family and Children Services. The licensing review was completed at 
the residence located at: 68 Aura Lake Street in Schumacher and at the head office 
located at: 707 Ross Avenue East in Timmins.  The Executive Director is Mr. Richard 
Lambert-Bélanger. Mr. Lambert-Bélanger can be reached at 705-360-7100 or at 
Richard.Lambert-Belanger@neofacs.org.  The contact person during this licensing 
review was Laurent Gilbert, Residential Supervisor.  Mr. Gilbert can be reached at 705-
360-7100 ext.: 5719 or at Laurent.Gilbert@neofacs.org. 
 
Program Description: This staff model residence is licensed to accommodate up to 8 
male or female children/youth from the ages of 12 to 15.  The residence is designed to 
provide intervention services in a structured environment to allow children/youth to 
develop skills over a six to nine month period.  The program focuses on children’s 
mental health, anger management, social and life skills building, interpersonal problem 
solving, drug and alcohol awareness, victim awareness and grief/loss.  The residence 
also has two crisis beds designated as 72 hours crisis bed. At night, both staff are 
awake therefore one staff supervises the residents and the other staff cleans and does 
food preparation.  
 
At the present time, the residence has eight youth and there are two youths on a wait 
list for services.   
 
This year’s licensing review process included 
 

Tuesday April 7th 2015: 
 

 Physical Inspection 
 Licensee Interview 
 Review of Child/Youth Case Records 

 
Wednesday April 8th 2015: 
 

 Licensee Interview cont. 
 Review of Child/Youth Case Records cont.  
 2 Child/Youth Interviews 
 2 Staff Interviews 
 Review of 4 Personnel Files (Head office) 
 Review of Agency Records  
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All serious occurrences reported to the ministry since the last licensing inspection were 
reviewed to ensure that there were no identifiable patterns pointing to problems meeting 
licensing requirements.  
 
One of the serious occurrences regarding a youth who ran from the residence and 
returned with frost bite on his feet was reviewed.  In this particular situation the youth 
was given his shoes and clothing but threw his shoes repeatedly on the residence roof.  
Staff did try to run after youth without success. .  It is unclear at what time the police 
were called. The youth returned to the residence and was discovered waiting at the 
entrance of the residence. The residence does have a policy and procedure for locking 
resident shoes to prevent running and for other safety reasons.  This situation made 
staff and management review best practices related to  youth who run during the 
extreme cold winter months. 

Physical Inspection: The physical inspection of the residence was completed on 
Tuesday April 7th, 2015 with Michael Cole, Program Director, Laurent Gilbert, 
Residence Supervisor and Program Analyst/CFSA Licensor, Christine Seguin.   

 
The bedrooms, bathrooms, kitchen, dining area, living room, offices, hallway, 
classrooms, and storage areas were all safe and clean meeting all licensing 
requirements.  All children’s rights and responsibilities information was posted for all 
residents to view. Fire evacuation plans are posted throughout the residence for quick 
access.  Menus are available in a binder in the kitchen.  All bedrooms are individual 
rooms where most of the youth have personal items posted on walls.   
 
The residence had a cook for a short period of time; however, according to Mr. Gilbert it 
is difficult to keep them on a long term basis.  Staff completes most of the food 
preparation during the night shift. 
 
A new fence was installed in 2014 and has provided the residents with a yard safe from   
bears and enhanced security by reducing the youth from running from the property into 
the bush. 
 
Interviews with Residents: Two youth participated in the interviews on April 8, 2015.  
One of the youth indicated he has been at the residence since February 2015 and will 
be leaving in June 2015.  He has developed some good coping skills, will have 
completed his grade 10 and feels ready to return to his family.  Both youth expressed 
that they are well treated by staff at this residence.  They both enjoy outdoor activities 
and theme parties planned by staff including gym night, skating, skiing and swimming.  
Interviews revealed they are well informed about their rights and responsibilities, 
complaints procedures and actively participate in their plan of cares.   
 
Interviews with Staff: Two full time staff members were available to participate in 
interviews on April 8, 2015.  One staff has a College diploma in Youth Justice and the 
other in Child Care. It was evident that staff was very well informed and knowledgeable 
of all residence policies and procedures.  They both confirmed having all the mandatory 
training such as PMAB, First Aid/CPR, WHMIS, and Food Handling.  Both staff 
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indicated they receive very good support from their supervisors.  All checklist items 
were discussed meeting all licensing requirements.   
 
Review of resident files: Five case records were reviewed.  All necessary 
documentation was on file, meeting licensing standards.  Files were very well organized 
and up-to-date.   
 
Review of personnel files: Four staff records were reviewed at NEOFACS’ main office 
in Timmins.  All four files were very well organized and complete. All mandatory training 
and documentation were on file.  
 
Review of logs: The medication log, daily log, night inspection log, fire drill log, and 
menus were reviewed and met all licensing requirements 
 
Licensee Interview: All licensing checklist items were discussed with Laurent Gilbert 
during the licensee interview on April 8, 2015.  Mr. Gilbert indicated that due to the 
designation of Kunuwanimano Child and Family Services in May 2015 some of the 
youth in the residence have been informed of their transfer to a new child care worker.  
Mr. Gilbert shared that Policies and Procedures have been revised to reflect the new 
amalgamated agency needs.  The Policies and Procedures are in draft form.  During the 
exit interview, it was agreed that the Policies and Procedures would be sent 
immediately to the Ministry in draft form.  
 
Exit Interview:  The exit interview was scheduled for April 22, 2015 at 11:00am via 
teleconference  with Laurent Gilbert, Residential Supervisor; Michael Cole, Program 
Director; Josée Belanger, Director of Service; Richard Lambert-Belanger, Executive 
Director and Kelly Wakeford, Program Supervisor.   
 
License recommendation: Based on the physical inspection of the F W. Schumacher 
Residence, the interviews and the review of records on April 7 and 8, 2015, the North 
Eastern Ontario Family and Children Services are operating a fully compliant residential 
program.    
 
It is recommended that a regular license be issued for a full year with an expiry date of 
April 15, 2016.  The Policies and Procedures will need to be reviewed during the next 
licensing review.  
 
 
 
 
 


